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~ Completed Projects

Jamigry 2024:

* Installed new outlet gates on Big Reservoir and Little Reservoir

* Installed 240’ of 36” pipe on Grape Street below the old measuring weir; 26
loads of backfill, poured concrete headwall, tail wall, center box, and 112 bags of
sakrete

February 2024:

* Repaired box on Locust: 35 bags of sakrete

March 2024:

* Installed new outlet pipe on Cobalt

April 2024:

* Installed 100’ of 10’ pipe at Elm Street lateral

June 2024:

* Repaired crushed pipe at 1619 Cedar: 15’ of 24” pipe and 20 bags of sakrete

July 2024: N

* Cleared plug located at 1616 Lombard

November 2024:

* Trestle on South Canyon Ranch, jackhammer old headwalls, replq\c'é 56’ of 36”
corrugated pipe, poured new box, 102 bags of sakrete et

December 2024: _

* Began clearing and leyeling for pipe and n eadgate on South Canyon_Ranch
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Dam Inspection

In;pection conducted on 10/29/2024 by Mark Perry, Jerry
Livengood, and President Bolkema

Minor spalls where aggregate has popped out of dam crest
concrete; recommend patching with epoxy grout per
manufacturer’s recommendations. Recommendation to cut
back brush and maintain brush 15-20 ft back from the
dam, mainly along the dam’s left (south) abutment

We will continue to monitor the Dam and do internal
inspections 2 times per month.

Overall good inspection: EAP will be updated in 2025.
Movement survey of the Dam completed on 1/03/2024.

Movement survey is required every five years. Monuments
were found to be intact and undis!yrbed. et
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EXCITING NEWSII
GRANT FUNDING

DEWEESE APPLIED FOR AND WAS AWARDED A GRANT FOR
$314,224.00 TO SUPPORT PHASE 1 WHICH WILL REPAIR THE DAM
OUTLET. THE RESERVOIR AND CREEK PROVIDE RECREATION AND
CRITICAL HABITAT FOR FISH AND WILDLIFE AT THE RESERVOIR
AND ALONG 27 MILES OF THE STREAM ON PRIVATE AND PUBLIC
LANDS. THE PROJECT WILL PROTECT STORAGE AGREEMENTS WITH
THE GRANTEE’S PROJECT PARTNERS.



2 36" OUTLET PIPE REPAIR

 REPAIR OR REPLACEMENT OF THE DAM OUTLET WILL ALLOW THE
RESERVOIR TO RELEASE AND PRECISELY MEASURE FLOW RATES
FROM HIGH FLOW TO LOW FLOWS, WHICH IS ESSENTIAL FOR
EFFICIENT OPERATIONS AND MANAGING DOWNSTREAM HABITAT.
BLM HAS A LONG-TERM AGREEMENT FOR STORAGE SPACE IN THE
DEWEESE RESERVOIR AND WORKS CLOSELY WITH DEWEESE TO
RELEASE FLOWS DURING WINTER TO MAINTAIN FLOWS IN GRAPE
CREEK. THIS TASK WILL ALLOW THE RESERVOIR TO CONTINUE
WINTER FLOW RELEASES, EVEN DURING ICING CONDITIONS.
FURTHERMORE, THE STATE IS ENCOURAGING THE REPAIR OF
OUTLET PIPES.,



« UPPER ARKANSAS WATER CONSERVANCY DISTRICT WEBSITE:

« THE DEWEESE IRRIGATION SYSTEM EFFICIENCY AND IMPROVEMENT STUDY
WAS CONDUCTED IN COOPERATION BY THE UPPER ARKANSAS WATER
CONSERVANCY DISTRICT, THE DEWEESE-DYE DITCH AND RESERVOIR COMPANY
(DDDRC), AND THE BUREAU OF LAND MANAGEMENT. THE STUDY WAS
UNDERTAKEN IN ORDER TO UPGRADE IRRIGATION EFFICIENCIES WITHIN THE
DDDRC SYSTEM, WHICH INCLUDES DEWEESE RESERVOIR, ENHANCE THE
STREAM HEALTH OF GRAPE CREEK, REDUCE LOSSES IN THE MANAGEMENT OF
WATER REPLACEMENT DELIVERIES, AND IMPROVE EXCHANGE OPPORTUNITIES.
BENEFITS TO THE GENERAL PUBLIC INCLUDE A REDUCTION IN BOTH WATER
LOSS AND WATER FLUCTUATION ALONG GRAPE CREEK, THEREBY IMPROVING
NOT ONLY THE ENVIRONMENT, BUT RECREATIONAL OPPORTUNITIES AS WELL.
THE GRAPE CREEK/DEWEESE EFFICIENCY STUDY IS A GREAT EXAMPLE OF A ~’
DIVERSE GROUP COLLABORATING TOGETHER FOR THE BENEFIT OF MULTIPLE
USERS.
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2:54 PM DeWeese-Dye Ditch and Reservoir Company

01m32s Profit & Loss
Accrual Basle January through December 2024
Jan - Dec 24
m Adminkstrative Incomse
Tranafer Feas 1,952.00
Adminiztrative Incoms - Other 25,550.50
Total Administrative incoms 2751150
Dvidand incoams a3.00
Income Tor Operations & Malnten
Diamn Fees 168.565
Shareholder Assessments 117.660.69
J Total Income Tor Operstions & Malnten 117,620.25
Infsrest Income 3,107.07
Oiher Incoms 275.00
Uncategorized income 12,000.00
Tolal Incoms 160,B05.82
Gross Proft 16060582
Expenas
Aominkstrative Expanas
ng 101.32
Bank Service Changes 43047
. Comp and intemeat Exp 670.03
Duss and Subscriptions 2 7E1.99
Marchant Fass 1.431.54
Oifice Suppli=g 456.43
Payroll, 1,200.00
Payroll, rea8 13.039.92
o Postage and Dallvery 1,484 05
Total Administrative Expanss 21,595.50
Bank Service Charges 17.50
6.314.00
Insurancs Expenss
Bomnds 100.00
m Ganeral Liabllify insurance T.546.00
Workera 2,607 .00
Total Insurance Expense 10,253.00
q Operations and Malntenance Expe
Contract Labor 5,200.00
Equipment Rental 1.193.70
N Fusl 255120
Payroll, Difch Suparntandent 55,550.00
Payroll, Hourly Labor n.0a
Pips Expenss 4254500
o FRepalrs and Maintenance 6.344 .33
Small Tooks 205.14
‘ahicle Allowancs Expangs 1.234.12
wvahicle Repairs & Malntenance 4295 39
Waier Expenss 4,270.50
Total Operations and Maintenancs Expe 123, 410.28




2:53 PM DeWeese-Dye Ditch and Reservoir Company

0102S Balance Sheet
Accrual Basls As of December 31, 2024
P Dac 31, 24
ASSETS
Cul Asasts
w cD2 67, 243.03
Checking 2017 19,341.46
m Total Checking/Savings BE,554.40
Accounts Recalvable
: o
Total Accounts Recalvable 8,025.66
Other Current Assats
el Fum 200
Total Other Current Aasets 200
m Total Current Assats 04 1215
Fixed Asasts
Accumulated Depreciation -1.567 451.14
Bridges 6,68E.52
Dami 303,954.75
I:Immmu-.h 831,508.72
Enqui| 10,773.00
Oiffice Equipmeant 154147
Plpa 2B3,795.65
Spllbway 35,174.00
1541325
Tunned 37,159.00
Total Flxed Assats 45,556.92
J Orther Asseis
BLM cash bond B8 AD0.00
< Total Other Assats 5AD0.00
TOTAL ASSETS 151,5658.07
m LIABILITMES & EQUITY
Liabimties
Current Liabiities
Oiher Cumant Liabilities
* Payroll Liabiities 045786
Total Orther Current Liabllities 9,457.86
N Total Current Liabiliiles 9457.86
° Total Liabilities 945786
Equity
Common Stock 271,641.00
Retained Eamings -59,618.77
Het Incoma -29,911.02
Total Equity 142, 111.21

TOTAL LIABILUITIES & EGQUITY 151,589.07




REVENUE BREAK-OUT

BLM Lease .
$12,000.00 Transfer Fees
. 1,952.00
Interest Income 8% 3 1%
$3,633.63
2% Administrative
Fees
$25,559.50
- 16%
Shareholder
Assessments
$117,660.69
73%
= Transfer Fees = Administrative Fees Shareholder Assessments

® Interest Income m BLM Lease



Other EXPENSE BREAK-OUT

Expense Administrative
$29,143.76 Expense
15% $21,595.80
11%
7\ Insurance
Expense
$10,253.00

6%

Depreciation

$6,314.00
3%
Operations &
Maintenance
$123,410.28
65%
= Administrative Expense = Insurance Expense Operations & Maintenance

= Depreciation m Other Expense



DeWeese-Dye Ditch and Reservoir Com v
Fiscal Year 2025 Budget
AT T OVEr o 20t
Checking ACCoun 19,341 46
Investments (GO 67, 243.03
Total B6.504.49
Aimin, TR
Transler Fess 2 D000
Comvenience Fees 1, 00000
Tofal Estimaisd Adminksfrafive Income 24, 500.00|
[TREOHE TN DO TIONS & MAINTERANCE
Sharenolger ASGEESMENts (bl active GNares) 110,500.00]
BLM Rembursamen et Waler 300 2 DOCLO0|
e T
DOV LEase Incame 12,000,000,
[TETT Cedar Lease TR
Inferest Income 1 SO0.00)
| Toial Eslimaind Other Income 14,500.00
TOTAL ESTIMATED FUMDS AVAILABLE FOR 2025 5250,164.45
| AN ALMINISTRATIVE
Adverseing [Nosces 2000
Lty
Meriant Fees (medi card rocessing) 1 D000
& Intemet 10000,
]
70000
7 20000
T3IR00
1,500.00
S00.00
Z50.00
21 21500
500000
& THELH
Payroll, Difch Superinisndent 52, 50000
I, Hourfy/Seasond 3,500L00
%e R O000
Conact Laborsenices 4 D000
REpSIrs & Maint & Ofher Capial urEs 20,000.00
Small Toas. AD0.00
= 100,00
1.0 T
elice Repdls & Manenance 375000
Waste S0.00
T
Grant Match 9213056
Tital Tor M & Operafions: 10,500 56]
|QTHER EXPEHINTURES
Direcion Expenss 144000
1 Genersl Listily & Direciors Lisbilty 7 0000
1 WNOMETS 320000
Lt — pirau
|Payroll Tames [Empioyerpald) 5828 73
19, 000.00,
=]
150000
25000
el
TOTAL ESTIMATED EXPENDITURES FOR 2025 27132923
TOTAL CARRYOVER 10 2026 531, 144 B0
1
e
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| Statistics

717 SHAREHOLDERS
6500 ACTIVE SHARES



PHOTO ALBUM

BY DEWEESE DYE DITCH AND RESERVOIR COMPANY
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This concludes
The DeWeese-Dye Ditch
& Reservoir Company
Year-End Review: 2024

Prepared by: Annette Reed-Pugh
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